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	Franklin County Public Health
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	280 E Broad St. Columbus Ohio 43215

	Phone Number:
	614-525-3160

	Size:
	77  FTE

	Project Title:
	Contract City Billing


PLAN

Identify an opportunity and
 Plan for Improvement

1.  Getting Started
The Administrative Assistant in the Plumbing Program decided to run an audit of permits, which had not been done. Inspections were being conducted at sites where a permit had not yet been received from the contract city.  This led to the finding that FCPH was missing over $36,000 in permits funds that were not reconciled.  
2.  Assemble the Team
The team consisted of the Plumbing supervisor, the plumbing administrative assistant, the Environmental Health division director, the division manager and the public health business analyst.  
3.  Examine the Current Approach
The team used the process map to determine what the current process is, but found the fishbone diagram to be the most useful tool.  This diagram helped the team to understand where the issues in the process were.   
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4.  Identify Potential Solutions

The solutions the team identified centered on developing a new process and system to work with the contract cities to ensure all needed permits are received in the appropriate time.  It also focused on continuing audits to verify FCPH is receiving proper payments.  
5.  Develop an Improvement Theory

By ensuring each city is using the same forms and is on the same schedule, the plumbing administrative assistant is able to audit on a consistent schedule, thus making sure all payments for permits have arrived before inspections. 
DO

Test the Theory for Improvement

6.  Test the Theory

The solution was implemented in all but 1 contract city,  The contract cities now provide the Plumbing Permit within 2 business days of processing, either by mail or fax.  Then a monthly plumbing permit summary will be submitted to FCPH by email by the 10th f each month for the preceding month.  All contract city summaries will then be reconciled with FCPH contract city billing report and processed for billing by the 15th day of each month. 
STUDY
Use Data to Study Results 
of the Test

7.  Check the Results
· The team is currently in The “DO” phase of the cycle.  

· At the end of the billing year 2016 the final audit will be made to compare the amount missed this year with last year.  

ACT

Standardize the Improvement and Establish Future Plans

8.  Standardize the Improvement   
· The team must first complete the entire PDCA cycle. 

· Once complete, procedures will be changed and other programs will be informed of the success. 
9.  Establish Future Plans
· The process will be re-evaluated at the end of the year.  
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